
Environmental Scan 
 
Environmental scanning, in planning jargon, refers to the process of identifying strengths, weaknesses, threats and 
positive opportunities that may arise, either internally or externally. Every year on the clinic’s planning day we 
spend some time on this. The resulting “scan” below is a snapshot of what we saw on our horizons in November 
2018. Circumstances can change during the year, as can our clinic’s response.   
 

External or internal opportunity or pressure Impact on clients, community or clinic priorities 

Uncertain future for our Health Justice 
program: at the deadline of this application, we 
did not have permanent funding, our project lead 
was looking for other work.  

Our community partners are enthusiastic about this program, and have 
become reliant on referrals to our HJ team. We are concerned about how to 
taper off this service, if that becomes necessary. It will also increase client 
pressures on CLASP, JFCLS and Unison and also leave some clients 
unserved because of dropped referrals.  

Long-serving police superintendent is leaving 
Rexdale to become the OPP commissioner. He 
has been instrumental in collaborations such as 
FOCUS, and the Domestic Violence protocol at the 
hub.  

RCLC, the women’s shelter, youth shelter and settlement agency will all be 
developing new relationships with 23rd Division of the Toronto Police.  

The Premier is our MPP. Our relations with his 
constituency office are good, at the level of 
referrals and problem-solving because the C.O. 
assistant has learned to trust us. However, the 
Premier does not show much interest in 
functioning as a local representative, which is 
frustrating us in our role as advocates.   

Clinics have a duty to report on the effects of legislation and government 
policy on the most vulnerable. We perceive that there is currently no channel 
of communication through a sitting member of the legislature in this riding. 
Long-time supporters of Ford Nation seem to have the Premier’s ear, but it is 
not clear who else can be heard.  

New provincial government and shift in 
policies related to housing, employment and 
social assistance. 

We may see an increase in complex issues faced by our clients who are 
directly impacted by things such as the refusal of the new government to 
raise the minimum wage to $15; its worrying stance on rent control; and its 
plan to change the provincial definition of disability to be more in line with the 
more strict federal definition  

The cost of housing is a significant external 
pressure. 

The increasingly prohibitive levels of rent in the City make the feat of finding 
affordable housing almost impossible for our clients. This is a pressure for 
our clinic because eviction cases can have such dire consequences and it is 



much harder to refer clients to supportive resources when the issue is simply 
a lack of affordable housing in Toronto. 

Creativity when it comes to staffing and space: 
we have in-house Arabic interpretation, CIMS 
support, and videoconference hearing support 
thanks to taking advantage of the opportunity of 
IIN funding.  

Being able to offer in-house Arabic interpretation has an immensely positive 
impact: it is not only cost effective and efficient, but this service also allows 
Arabic-speaking clients to feel like they can access services directly and that 
they are truly welcome at the clinic. Having IT and videoconference support 
really contributes to streamlining our work and therefore makes room for us 
to focus on our clinic’s priorities. 

Retirements and impending retirements do 
mean pressure but they have also provided an 
opportunity to start succession planning. 

Succession planning allows our clinic to remain flexible and responsive – it 
will ensure a more seamless transition so that work can continue as usual 
and clients continue to be served without issue. It also allows for the transfer 
and retention of vital knowledge. 

We have identified a real opportunity for further 
community outreach: not only to strength 
relationships with our MPP’s office, but also with 
the City, the HUB, and shelters. 

We hope that further community outreach could include, for example, on-site 
intake at shelters which would increase knowledge about our services and 
allow us to provide legal services within the community. 

One pressure is the increase of gun violence in 
the City of Toronto. 

The Rexdale neighbourhood is often stereotyped as a more “dangerous” part 
of the City and we want to continue to work on combatting that stigma. We 
want to work more with our clients, community partners and landlords to help 
tell a different story and to ensure that stereotypes about Rexdale do not, for 
example, unduly influence decisions made by landlords or the Landlord and 
Tenant Board. 

 

 


